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EXECUTIVE SUMMARY

Approved sources become a validated, upload-ready ProductData CSV.
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Source Types

k Template, recipe, inventory )

Spreadsheet preparation

Manual setup requires repeated cleanup, naming,

categorization, and validation.

Business need

—
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Guided Steps

\ Parse through export J

Controls are embedded

Program design

Required fields, duplicates, categories, and POS
names are checked before export.
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Run Artifacts

\ Import, audits, summary J

A

Operating model

—
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Required Columns
k Validated before export )

Human approval remains

The tool automates routine processing while
operators validate exceptions and approve output.

A

Recommendation Eyaluate the workflow as a transitional tool for initial venue setup and seasonal Lunchtab product updates.

Source: repository README, operator quick start, and business requirements roadmap.

[ Executive Takeaway The program standardizes preparation and evidence while preserving human validation and final approval.
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BUSINESS CONTEXT

Lunchtab product setup requires consistent translation across files with different structures
and data quality.

Current Challenge

Lunchtab Template
Required target structure . .
~ - < Different source structures Import readiness
|
. . Template, recipe, and inventory exports do not Prices, barcodes, categories, and names must be
SAGE Recipe List share one clean schema. valid before upload.
L Required menu source )
> .
|
Inventory Enrichment
L Odin or generic CSV )
T Repeated spreadsheet work Seasonal change
|
Guided Review Operators otherwise clean, copy, reconcile, and Initial setup and menu updates require controlled
Operator decisions format rows manually. inclusion and exclusion.
\. A
P ——— v S v
ProductData CSV
L Upload-ready output )
Business Objective Prepare consistent Lunchtab product imports faster, with clear
validation, approval, and traceability.

[ The challenge is governed data preparation—not simply combining files. ]
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GUIDED WORKFLOW

Six guided steps move source data from intake to approved export.

Parse Sources Assign Categories Edit Review ‘ POS Names Final Review
Select approved files Filter and bulk apply Repair, delete, or merge Generate and review Approve row-level flags

N

[ Export audited run

3 6 Blocked Category + name
Input groups Guided steps Until checks pass Sorted output
4
[ Workflow design Routine transformations are automated; operator judgment is concentrated on exceptions and approval. }
[ The tool accelerates preparation without removing operational ownership of the final import. ]
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CONTROL DESIGN

Automation handles repeatable work while operators retain validation, exception review,
and approval.

Guide routine work Preserve source files
Filtering, sorting, and generation reduce repetition. Selected inputs are never modified.

Control Objective

Produce upload-ready output only after every active row
passes required controls.

Block invalid export Reuse venue profiles

Missing or duplicate data stops export. Categories and naming rules carry forward.

Generate evidence
Every run writes audits, hashes, and counts.

[ Executive Takeaway The program is a controlled preparation layer—not an autonomous Lunchtab administrator. ]
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PROGRAM VALUE

The current build combines guided preparation, blocking validation, reusable profiles, and run-
level evidence.

\.

MANUAL STATE

Repeated edits

across spreadsheets

N

Operational Benefits

Consistency

Standard structure and naming

Outcome

Source: repository README and business requirements roadmap; packaging remains on the roadmap.

GUIDED STATE

One workflow

\.

with final approval

~N

O artifacts

Import + audits
per completed run

Focused review
Attention goes to exceptions

Outcome

Strategic Benefits

Traceability

Audits record operator decisions

Outcome

Repeatability

Profiles support later runs

Outcome

[ Executive Takeaway The workflow is functionally developed; Windows bundle validation and operator acceptance remain release gates.
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